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Thmk-tlonT'V' Workshops:

This interactive workshop will

give you a chance to understand

how Thinking and Actions are
integrated together. In previous
cognitive models and business
applications the philosophy is

that we have Situations that lead

to Actions which can lead to
exceptional Results. The premise of the Thinking required is completely

missed and disconnected. What is proposed with Think-tion™ is the

ability to Think like a STAR ( Situation-Thinking-Action-Result) and
assure the Thinking Pattern is connected and aligned.

« Understand how the HBDI™ Personal Thinking Preference
Whole Brain methodology can provide a powerful model for
understanding yourself and others.

« Understand how the Think-tion™ model combines the
necessary Thinking-to-Action Flows to allow STAR Thinking
which will align predictable Value Expectations.

» Assure Organizational Values are elevated and included in
Action Flows associated with Leadership, Accountability,
Learning, Passion, Fun and Opportunities matrixed by Thinking
Flows for Strategy, Planning, Feeling and Innovation.

Call Right Now! 1-818-703-4444

Integrating Thinking into Actions!

11238 Sierra Pass Place, Chatsworth, CA. 91311 - (818) 703-4444
www.fesserdorff.com www.rockypeaklc.com
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Think-tion™ Workshop Level 2

Apply Thinking-to-Action Flows for Teams & Organizations!

Are your Organizational Goals disconnected from your Key
Values? Do the “Feeling’s” required for true Consensus and
Synergy seem to be missing? Is there a need to create Diversity
of Thinking that will allow you to Move Forward in a Positive
Direction? Now You Can!

Work the Think-tion™ Process to:

The mark of a good Learn your Personal Thinking Preferences

Action is_that_ it & how they direct your Performance
appears inevitable
in retrospect” - » Understand how your Assumptions,

Paradigms and Mental Models fit your

Robert Lewis
Thinking and Organizational Goals

Stevenson

» Recognize Feedback Loops in your
Thinking which will allow additional Clarity

"g:’ &«J - and Focus

N Ky - | » Develop Interconnected Thinking-to-Action
' Value Flow Statement

« Personalize the 2"d day to directly work
Think-tion™ to solve Key Organizational
Issues and Problems

The Cost of this Valuable Workshop is $3500 £
Call Right Now! 1-818-703-4444

Integrating Thinking into Actions!
11238 Sierra Pass Place, Chatsworth, CA. 913117 - (818) 703-4444
www.fesserdorff.com www.rockypeaklc.com
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Think-tion™ Workshop Level 1
Apply STAR Thinking to Teams and Organizations!

Do you need to improve Communication and Diversity in your
Organization and Teams? Are you looking for a Thinking Process
that will allow you to strengthen Relationships internally and
externally to increase Performance or develop a better
Communication System? Now You Can!

Work the Think-tion™ Process to:

* Create a Cognitive Process that
integrates your Thinking-to-Actions

« Watch your Team Diversity expand
your Synergistic Thinking

» Develop personal Thinking-to-Action
Flows based upon your Organizational
Key Values

“The world we have

» Understand how your Assumptions,
Paradigms and Mental Models fit your
Thinking needs

created is the product of

our thinking; it can not

be changed with out

« Establish Double and Triple Loop changing our thinking”
Learning Opportunities — Albert Einstein

The Cost is $1500 2 (plus materials, travel & expenses)
Call Right Now! 1-818-703-4444

Integrating Thinking into Actions!
11238 Sierra Pass Place, Chatsowrth, CA. 91311 - (818) 703-4444
www.fesserdorff.com www.rockypeaklc.com
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Quick Reference Matrix

Leadership Acountability Learning Passion Fun Opportunity
) What Change | What Change | What Change | What Change | What Change | What Change
= must occur to | must occur to must occur to | must occur to must occur to | must occur to
g allow new allow new allow new allow new allow new Fun allow new
< Leadership Accountability Learning Passions & Amusement | Opportunities
What Plans What Plans What Plans What Plans What Plans What Plans
need to be need to be need to be need to be need to be need to be
developed for developed for developed for developed for developed for developed for
Leadership Accountability Learning Passions Fun & Opportunities
Amusement
- What What What What What Sensitivity What
g Sensitivity Sensitivity Sensitivity Sensitivity needs to be Sensitivity
5 needs to be needs to be needs to be needs to be considered for needs to be
% considered for considered for | considered for | considered for Fun & considered for
: Leadership Accountability Learning Passions Amusement Opportunities
= What new What new What new What new What new What new
2 Ideas can Ideas can Ideas can Ideas can Ideas can Ideas can
L provide us provide us provide us provide us provide Fun & provide us
8 Leadership Accountability Learning Passions Amusement Opportunities

24 Possible combinations of Thinking-To-Action
Purpose Statements

Think-tion™ is a registered product of Fesserdorff Consultants

11238 Sierra Pass Place, Chatsworth, CA. 91311 - (818) 703-4444
www.fesserdorff.com www.rockypeaklc.com






