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Introduction

= Area Energy People-Centric Leadership
= Bob Bennett “Lean Thinking”
* Thinking about Thinking

* Your Personal and Professional Journey
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What We Will Cover Today m

* Thinking about Thinking

» Traditional Thinking

= Vertical Thinking

= Parallel Thinking

* Horizontal Thinking

= Critical Thinking

= “"How to Think™ — Not “What to Think”
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“Think”

Who taught you how to “Think”

Where did you learn to “Think”
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Thinking about Thinking

»= Personal Thinking — reaching your
full potential

= University Thinking — at best an intro into
critical thinking

= Professional Thinking — new career sKills
required constantly

= Organizational Thinking — how can we
“Think Together”
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What is a Thinking Style ?

What Is a thinking style -

* Your thinking style Is your personal and
individual way of processing information.

* |t's the way you acquire your knowledge,
organize your thoughts, form your views
and opinions, apply your values, solve
problems, make decisions, plan, and
express yourself to others.
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What is a Thinking Mode ?

* Primary Thinking Mode = the person will
usually use this thinking style - it is a
strong preference or mental habit.

= Secondary Thinking Mode = the person
IS comfortable and available as necessary
but 1t Is not their first choice.

= Tertiary Thinking Mode = the person a
lack of interest, doesn't like thinking this
way and will avoid doing so.
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Thinking Preference Card

Logical Metamorphic
Quantitative Integrative
Analytical Visual
Technical Synthesizing

Factual Conceptual

Sequential Emotional
Controlled Musical
Detailed Humanistic
Organized Expressive

Conservative Sensory
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Thinking Modes

» Abstract Sequential (Upper Left Brained)
Analytical Thinking Mode

= Concrete Sequential (Lower Left Brained)
Planning Thinking Mode

» Abstract Random (Upper Right Brained)

= Concrete Random (Lower Right Brained)
Feelings Thinking Mode
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Profession Thinking Map

Upper

Analytical Creativity
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Planning Feelings

Lower
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Finance
Geography

Information Technology

Medicine
Law
Engineering
Aviation
Research
Insurance

. Administration
. Accounting

. Governmental
. Security

. Journalism

. Teaching

. Medical

. Tourism

. Human Resources
. Psychology

. Social Workers

. Marketing



Leadership Styles Cards

Leadership Styles Card

Leadership Styles

How to apply the Leadership Style Cai
 LeadershipView!1]

You periodically Icok at your

Leaglership situation, project or
planned event to:see if there s
a “Need” to improve.

98387-4-0

= (11
15BN 978-0-9898387-
T7500>
Opport i
Once you deter
there isa “Ne
previous step, yo 9 78098983874

clearly describe the
o oppc

Onceyou have completed the
leadership communicationor
behavioral traitexample, youneed
to understand theimpact.

Ask ifthings could be better!

Useyour Reflection Journal and
write downwhat happened.

Ask what are the facts here!

5

Askif | was todoit again, what
would1 do differently!

Leadership Styles

a4

Implement Card Revie:

)

Now thatyou have identified a
‘specific leadership communication or
behavioral trait example, you must
then“Do ",

Look through all 14 Leadership
Style cards and sefectthe o0 Cara

behavicral trait that will help

ST4L

6ot atomputerandiookitupon
theinternet to see how to “Do It”.

Gotoabookinthelibrary andread
howto“Dolt”.

solve your problem or provide.
you with new opportunities.

Ask which card fits the
sitisation!
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Leadership Styles

Leadership Styles
.\

!

How to Use these Cards

Explanation:

1. Consult these cards when you, or your
organization has a need to create new ideas.

1584 9,
2. To use a card, read the explanation on the
| ’ back, it will explain the idea generating concept

to structure your thinking around.

s l7z0929)
3. Each card has a list of four thinking tools that
will help improve your capacity to think on this
subject.

4. Use the card, to create ideas around your
need
5. Review the ideas; if any other ideas are

required, go back and select a new card. Then
try running the cards again.

]

Leadership Styles «

= Mese Cards

ontains 14 cards
pscriptions which
ship activities that

EXpIanation Card ption of how that
hnt for leaders and a

ed to create the

ist of 4 tools that can be us:
desired Leadership action.

On a periodic basis the cards should be
reviewed to check against your personal Leader-
ship activities to identify multiple tools that can

be used to facilitate the required actions
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Deck of 14 Leadership Cards for Leadership Styles and
Behavioral traits.

Leadership Tides Cover Card describes the process of 3 steps
for increasing Leadership Communication and Behavioral traits.

Leadership Styles Explanation Card describes how important
the cards are for leaders.




People Oriented Example

Each card contains a positive Leadership Action
or Behavior example which each Leadership Style

Is typically know for.

!

4
Understanding

Description of Style:

supporting, and developing the people on their
teams. This is a participatory style and tends to
encourage good teamwork, and creative
collaboration. People-Oriented Leaders treat
everyone on the team equally. They're friendly,
approachable, they pay attention to the wellfare
of everyone in the group, and they make
themselves available whenever the team needs

These leaders are totally focused on organizing,

S ———T

Planting Story:

By choosing to employ this leadership style, the
leader will be able to gain the trust and
dedication of their team. This style can help
identify interpersonal problems and foster a
nurturing environment.

.

/

Each card also contains a
“‘Description of Style”
section that illustrates the
specific characteristics of
the type of Leadership.

Finally, each card contains
a Planting Story that can
be used to identify potential
Leadership characteristics
or communication features.
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People Oriented Leadership Style | =z

A leader may sometimes be challenged to create | Leadership Style

effective partnerships. To be effective, requires a clear
ability to Understand their team and peers.

This style encourages the leader to reach out and connect with
the team and others. If they’re personable, friendly, approachable,
and make the team feel like they’re listening, they’ll be able to
connect to them on a deeper level. They encourage people to
dedicate and commit themselves to the team.

People Oriented Leaders understand and connect with people,
gain trust, and create hardworking dedicated teams. They are
Involved in every aspect of the work by providing ideas, advice
and support to anyone on the team or group.
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People Oriented Leadership Thinking

Critical Thinking

Vertical Thinking

Leadership Style

__

Horizontal Thinking

Parallel Thinking

© 2015 No reproduction of material without consent of Rocky Peak Leadership Center.



Traditional Thinking

LOR R <R 2]
LR R SR &
QOO
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= Also referred to as Western Thinking

= Socrates, Plato, Aristotle (Gang of Three)
= Aggressive and Limiting

= At times Non-Constructive

» Formulate a Single Truth
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Vertical Thinking

» Used by Professional and Academic
Research Teams

* Analytical and Sequential

= Moves along the widest path in the known
Right Direction

» Dig a hole deeper, not in a different place

» Expected to come up with “The Answer”
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Parallel Thinking

* Drives us to Natural Consensus

= Working on collaborative Thinking by
everyone “Thinking Together”

= All participants sharing their thinking with
others without criticism

= Multiple viewpoints or POV’s (points of view)

= Contribute Facts, Feelings & Contradictory
Views
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Horizontal Thinking ¢ 99066C

-~

= Solving problems through an Indirect and
Creative Approach.

= Using Reasoning that is not immediately
obvious.

» Also called Lateral Thinking which moves
sideways to another Viewpoint looking at
different perceptions.

* |nvolves Restructuring, Escaping and the
Provocation of new Patterns.
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Critical Thinking

= Objective Analysis and Evaluation of
an issue In order to form a Judgment.

* |mproves the quality of thinking through
Assessing and Reconstructing.

= Study of clear Reasoned Thinking making
clear reasoned judgments.

= Purposeful, self regulatory judgment that
results in Interpretation, Analysis,
Evaluation and Inference.

» |nward-directed with the intent of
Maximizing the Rationality of the Thinker.
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How to Think — Not What to Think

= Our goal as People Oriented
Leaders must be to help others
learn:

"How to Think” — Not “What to Think”

= Involves partnering professional
businesses and modern organizational
thinking needs.

= Requires everyone learning and re-learning
multiple thinking modes.

= Requires acknowledging a limitation in one
thinking style or mode.
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Summary
» What is needed Is a starting point!

= A willingness and initiative to help
create a “Thinking” organization.

= |t should expose everyone to a variety of
thinking modes and skills:

- Thinking about Thinking

- Collaboration - Teamwork

- Values, Behaviors & Actions
- Positive and Negative Risk
- Creativity and Innovation

- Synchronicity

»= Our success Is In the thinking skills of
people we Leading and developing.
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Recommended “Thinking” Tools

= HBDI (Herrmann Brain Dominance Instrument)
Individual and Organizational Thinking Preference
Mapping: http://www.rockypeaklc.com/hbdi.html

» 6-Thinking Hats (Edward de Bono) Parallel Thinking:
http://www.rockypeaklc.com/hats.html

» |Lateral Thinking (Edward de Bono):
http://www.rockypeaklc.com/lateral.html

= Power of Perception (Edward de bono):
http://www.rockypeaklc.com/powerofperception.htmi

= Mind Mapping (Tony Buzan):
http://thinkbuzan.com/?gclid=CPi70KDH-8ICFYJzMgod-
MCATQ
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Contact Information

Rocky Peak Leadership Center
11238 Sierra Pass Place
Chatsworth, CA 91311

Dr. Dale S. Deardorff .
d.s.deardorff@att.net Llnkedm
818-703-4444 cell facebook.

818-730-8203 RPLC
www.rockypeakLC.com
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